Czechlourism

1. vysvétleni zadavaci dokumentace
(1. Explanation)

Nazev zadavatele: Ceska centrala cestovniho ruchu - CzechTourism, IC: 492 77 600, DIC:
CZ49277600

Sidlo zadavatele: Praha 2, Vinohradska 46, PSC: 120 41

Néazev verejné

zakazky: Online kamparn pro zahraniéi trhy k tématu baroko

Evidenc¢ni ¢islo: VZ 2017/310/36

Druh zadavaciho Otevrené fizeni na sluzby

Tizeni:

1. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

Bid evaluation criteria - Section 10 of tender document. What do you consider as the most
appropriate bid? The document says the most appropriate offer is the one that submits the
lowest bid. By that, do you mean the bid which is lower than CZK 5,460,000 OR the bid
which offers the most volume of media for the stated budget? There are two options here: (1)
To use the entire budget of CZK 5,460,000 and offer higher volume of media OR (2) To
achieve the minimum KPI requirements of clicks and impressions and bid lower than the
maximum budget of CZK 5,460,000. Which of the two options is more desirable?

Pieklad/ Translation:

Zptisob hodnoceni nabidek - oddil 10 zadavaci dokumentace. Co povazujete za nejvhodnéjsi
nabidku? Dokument uvadi, Ze nejvhodnéjsi nabidkou je ta, ktera predlozi nejnizsi cenovou
nabidku. Méate tim na mysli nabidku, ktera je nizsi nez 5,460.000 K¢ nebo nabidku, ktera
nabidne nejvétsi objem médii pro dany rozpodet? Existuji dvé moznosti: (1) pouZit max.
rozpocet ve vysSi 5 460 000 Ké a nabidnout vysSi objem medidlniho plnéni; nebo (2)
dosahnout miniméalnich KPI pro poé¢ty klik{i a impresi za nizsi nez-li maximalni cenu?

1. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

We evaluate 3 criterions.

e First one is media budget which has value 55% - in this criterion lower price is better.

e Second one is agency (your fee) which has value 10% - in this criterion lower fee is
better.

e Third one is quality of your proposal (how are you going to manage the campaign)
which has value 35%. In this criterion we evaluate your plans for running the
campaign — tracking, monitoring, social media plans etc. Higher volume of clicks and
impressions is better.

So we can’t recommend you which of those two options are better, because in the end we
count all the criterions. The weight assigned to a criterion is essentially a scaling factor which
relates scores on all other criteria.

Pieklad/ Translation:
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Hodnotime 3 kritéria.
« Prvni je nabidkova cena kampané — medialni budget, ktery m& hodnotu 55% - v

vV,

cenu

e Druhym je nabidkové cena kampané — sprava kampané, kterd ma hodnotu 10% - v
tomto kritériu je nejvhodnéjsi nabidkou minéna ta, ktera predlozi nejnizsi nabidkovou
cenu spravy kampani

« Tretim je kvalita spravy a realizace kampané, jez ma hodnotu 35%. V tomto kritériu
vyhodnocujeme vase plany na provozovani kampané - sledovani, monitoring, plany
socialnich médii atd. Vyssi pocet kliknuti a impresi je lepsi.

Nemiizeme tedy doporucdit, ktera z téchto dvou moznosti je lepsi, protoze nakonec secteme
vSechna kritéria. Vaha prid€lena jednomu kritériu bude mit vliv na vS§echna ostatni kritéria.

2. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

What column of the Media Plan will be used to determine the bid value as per section 10
Criteria A? Is it the amount before agency fee or after agency fee? We think it’s before agency
fee but wanted to confirm.

Preklad/ Translation:

Ktery sloupec medialniho planu bude pouzit pro uréeni hodnoty nabidky podle oddilu 10
Kritéria A? Je to ¢astka pred zapoétenim provize nebo po zapocteni provize? Myslime si, Ze je
to pfed zapoctenim provize, ale chtéli bychom se ujistit.

2. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

It is column J and line 53 - it is amount without agency fee (before agency fee).

Pieklad/ Translation:

Sloupec J a radek 53 - je to ¢astka na nakup medii

3. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

In the media plan, column K title is “Agency fee max 15% incl ad serving) but the formula in
the spreadsheet calculates at 18%. Which is correct?

Preklad/ Translation:

V mediaplanu je sloupec K s nazvem "Poplatek agentury max. 15% véetné zobrazeni
reklamy", ale vzorec v tabulce pocita s 18%. Co je spravné?

3. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July
Correct is maximum 15%. It is mistake in spreadsheet.

Preklad/ Translation:
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Spravné je max. 15%. V tabulce je chyba.

4. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

Are you expecting the translation costs to come out of the media budget or from the agency
fee?

Preklad/ Translation:

Ocekavate, Ze niklady na preklad ptijdou z medidlniho rozpo¢tu nebo z provize?

4. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July
It should be included in agency fee.
Preklad/ Translation:

Néklady by mély byt zahrnuty v cené za spravu kampané.

5. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

Will all video advertising be done only via YouTube or are you open to considering Facebook
for video as well?

Preklad/ Translation:

Bude veskera videoreklama provedena pouze prostfednictvim sluzby YouTube, nebo jste
otevreni i videu na Facebooku?

5. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

It depends on your proposal. Facebook is appropriate as well.

Preklad/ Translation:

Zalezi na vasem navrhu. Facebook mize byt také.

6. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

In the media plan, under Germany - what is meant by lead ad? Are you referring to ads which
will enable email address collection? Such as via competitions etc?

Preklad/ Trnslation:

V mediaplanu, v Némecku - co se rozumi pojmem lead ad.? Mate na mysli sbér e-mailovych
adres? Jako napriklad prostfednictvim soutézi atd.?
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6. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

Yes, it is referring to ads which will enable email address collection. Address collection is
quite important KPI for Germany. Competition is also option how to get new email
addresses.

Preklad/ Translation:

Ano, na sbér e-mailovych adres. Shromazdovani adres je velmi dilezitym KPI pro Némecko.
Sout€z je také jednou z moznosti, jak ziskat nové e-mailové adresy.

7. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

As per section 4.9, you indicate that the sponsor may require a translation provider of their
choice. If so, could you indicate what their rates are and/or give us their details so we can get
estimates from them for our costing purpose?

Preklad/ Translation:

V bodu 4.9 uvadite, Ze si zadavatel mize vybrat poskytovatele piekladi dle svého vybéru.
Pokud ano, mohli byste uvést, jaké jsou jejich sazby, nebo nam poskytnete své kontakty,
abychom od nich mohli ziskat odhady na nase naklady?

7. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

Their rates are usually similar to the translation agencies in the Czech Republic.

Pieklad/ Translation:

Jejich sazby jsou obvykle podobné piekladatelskym agenturam v Ceské republice.

8. Dotaz ze dne 03.07. 2017/ Question on the 3rd July 2017

Do we need to submit documents mentioned in 9.3 and 9.4 OR signing of declaration of
honour(Annexe 6) at this stage is ok?

Preklad/ Translation:

Musime predlozit dokumenty uvedené v bodech 9.3 a 9.4 ZD nebo podepsanim céestného
prohlaseni (Ptiloha ¢. 6) to bude v poradku?
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8. Odpovéd ze dne 04.07. 2017/ Answer on the 4th July

As it is mentioned in 9.3 and 9.4 you can replace all these documents by signing of
declaration of honour (Annexe 6).

Preklad/ Translation:

Jak je uvedeno vbodech 9.3 a 9.4, miiZete vSechny tyto dokumenty nahradit podpisem
Cestného prohlaseni o splnéni zakladni a profesni kvalifikace (P¥iloha ¢.6).

Lenka Spackova 1714 7?}/ / 7A
0Oddéleni koordinacé/yerejnych zakazek
CzechTourism



